Machado Lake Ecosystem Rehabilitation Project Community 

Meeting Notes

Wednesday, July 01, 2009 6:30-8:30pm

Kaiser Hospital Conference Room and Education Center – Room A1

Welcome and Opening Remarks

Alfred Mata, Project Manager for the Machado Lake and Wilmington Drain Multi-Use projects with the City of Los Angeles, opened the meeting at 6:35 p.m. welcoming stakeholders to the 8th community meeting and asking all those in attendance to introduce themselves.  Alfred then provided a brief overview of topics covered in previous meetings and gave a quick overview of the topics for this meeting. He then invited Stephanie Bache, Assistant Project Manager with Parsons, to speak about the Wilmington Drain Multi-Use project. 

Wilmington Drains Alternative

Stephanie shared with stakeholders the evaluation process for the recommended project alternatives and gave a detailed overview of the project’s components, highlighting the plans for a passive park, invasive plant removal and stormdrain improvements.  

Stakeholders were invited to ask questions and provide comments on the recommended alternatives throughout the presentation. These questions are provided below. 

· Is there a plan to remove the non-native vegetation completely? 

· Will that be throughout the entire drain and park area, even along McCoy and the other side streets where the plants are spilling through the fences into the drain?

· We recommend putting in oak, pine and sycamore trees that are appropriate for the location. Use the City as a source to get these trees; they currently have many that they don’t know what to do with. 

· FEMA is sponsoring a conference about flood control.  Are you connecting with them? 

· I have a concern of putting in any kind of park here and having parking spaces put in when Machado is already so people-friendly. We don’t need more people in the Drain. 

· How big will this park be?

· There was a person being given an official tour of Machado Lake by a City employee yesterday.  Who was he and what will his influence on this project be?

· In previous discussions we had talked about restricted access and nature appreciation for the Wilmington Drain part of the project.  Are those still the main goals for this project? (Things like docent-led walks, resident-focused access v. full public access, closure to public access at certain times of the day). 

· You will need at least an 8-foot fence around the drain to keep the homeless out. 

· Will the VFW still have priority access in the future at Camp Machado?

Stephanie then continued to discuss the goals for the project, estimated construction costs and timeline for the project. The total estimated cost for the Wilmington Drain Multi-Use project is $14.3 million. 

Machado Lake Project

Brian Murphy of CDM then described to stakeholders the recommended alternatives for the Machado Lake project. He described three alternatives that build on each other, each having a base level of common elements included.  Alternative 1 included the common elements and the dredging of the lake to maintain a consistent lake depth of 8 feet throughout the year. Additionally, this alternative would include the use of supplemental potable or recycled water to maintain this lake depth year round. Alternative 2 included all of the components of Alternative 1 with the addition of emergent wetlands in the freshwater marsh area and an off-line treatment wetlands. Alternative 3 included all of the components from Alternative 2 with the addition of a riparian woodland runoff capture area and lake water treatment activities (alum as needed and aeration mechanisms). 

Stakeholders were invited to ask questions and provide comments throughout the presentation. These questions and comments are below. 

· Where would you get the recycled water?

· What does CDS mean? How does it work? Where those (CDSs) are placed, will they only remove trash or will they remove organics and other items also?

· Is the line for recycled water from Terminal Island already in place?

· The Joint Water Pollution Control District – is that a dead end or still a viable option?

· Ave. L – the runoff from the golf course maintenance area is green, soapy, and bad. It looks like it goes directly into the lake. Will you be addressing it and are you aware of the quality of that water?

· What does the GSRD stand for and how does it work? Where will it be?

· On your list of goals and options, where you have CDS and GSRD with a “no” next to them, does that mean that there will be nothing there -- no BMP at those locations?

· At those locations, is it that there is no flow or just not enough to make the BMP worthwhile? 

· The LA Harbor College swap meet causes a lot of trash to go into the stormdrain. I think you should take a second look at that location to re-evaluate the need for a BMP at that stormdrain. 

· Are the CDSs and GSRDs above or below ground?

· How long will water be permitted to stay in them?

· Is there a maintenance schedule for those devices already or will you be creating one if they’re installed?

· Will the ludwigia removal be complete eradication? How will it be addressed in the future if it comes back – which it likely will?

· Will the freshwater marsh at the south end of the project site be vernal?

· Where will the islands be in the lake? Has that been determined yet?

· We don’t have irrigation on the slopes at the south side of the dam.  Could you put a parallel reclaimed water line there to assist with our restoration plan of that area?

· Are there notable consequences on the recreational and used areas of the park for people?

· Will there be a trail around the entire park? Could you think about that as an addition? It would both be a great addition for the community and would help assist in monitoring the park (service road).

· It would be nice to have a trail or path for running and jogging that goes around the entire lake.

· Thin the willows along the golf course.  It will create a healthier environment and will help to keep the homeless out since it would be more visible. 

· What will be the depth of the aeration system?

· Where do the condos come into this plan?

· Take another look at the costs for the removal of the invasives.

· Can you make all of this information available online?

· What is planned for the south more area of the park – Figueroa drain, freshwater marsh, etc?

· What is going on with the funding that we thought might come from Conoco Philips? (Need to follow up with Wendy)

· Does flow go through the marsh and wetlands area anymore?

· Shouldn’t the gates be closed and locked all of the time?

· Thinking in the long term – is there a hand-off document for after the project is completed? Also, will this document include maintenance standards for the future of the site?

· Once the project is completed, how will it be maintained? 

· Ideally, you should have an enforcement person, a naturalist person and a technical manager type person to carry this through full-time for the long term. 

· What are you going to do about mosquitoes?

· Will the water you’ll be bringing in be of a quality to tie into the college?

· Is Conoco Philips partnering with you to bring the recycled water to their plant?

· Will the recycled water go to the County mitigation area?

· Do you have a budget regarding the fish or is Fish and Game responsible for that part? 

· What is the timeline for the CEQA process?

· Will the CEQA process continue to be in the evenings? It will be greatly appreciated by the community if it is. 

· How solidified is the project as a whole? Is there still room for change in what you’re recommending if the community has a problem with some part of it?

· Think about additional signage to include at the site (natural, historical, cultural). 

· It would be very helpful to the community if you created a 3-D rendering of what all of these components will look like once the project is completed. 

· If you need any letters of recommendation from the community in support of this project, please let us know and we will be glad to provide them. 

· Please don’t forget to think about the local indigenous people and the importance of this site to them. 

· Will you have control of water levels to help raise and lower the water levels – especially during migratory periods. 

· Is there or was there ever a plan to line the lake?

· You should look at the Seal Beach biological reserve as an example for signage.

· You should have the bids for this project include a component for local internships to students. 

Brian then continued to discuss the goals for the project, estimated construction costs and timeline for the project. The total estimated cost for the Machado Lake project is $70.4 million.

Alfred provided contact information for future questions or comments and thanks stakeholders for coming to the workshop before closing the meeting at 8:30 p.m. 
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